
Appendix A

Proposal to Transfer Development Management, Public Protection
and Environment Services and the Regulatory Function of Private

Sector Housing into ip&e Ltd

Key Risks and Mitigating Measures

The risks to the Council associated with entering into a contract with ip&e Ltd together
with the contractual protections and other mitigating measures that will be in place are
listed below:

Risk Area Causes Control/Mitigation
Legal challenge Real or perceived conflict of

interest
Strong governance
framework
Strong performance
management
Conflict of interest protocol
in contract

Proper regulation of
statutory functions

Lack of independence of
decision making at officer
level e.g. pressure to treat
ip&e services or customers
more favourably

Strong governance
framework
Strong performance
management
Conflict of interest protocol
in contract

Financial Provider is unable to
effectively manage its
costs or secure sufficient
income

The contract will include
provisions whereby the
services can be brought
back under direct Council
control.

Human resources Lack of clarity on HR matters
associated with joint
employment

Interim step to second staff
into ip&e Ltd for 12 months
to allow further assessment
of joint employment and
clear understanding of
implications for both parties.
Clear joint employment
contract understood by
staff. Creation of a joint
employment handbook.

Reputational
damage

Challenge and complaints
due to conflicts of interest

Strong governance
framework
Strong performance
management



Conflict of interest protocol
in contract

Performance
management

Senior Council officers also
being Directors of ip&e

Contract management is
undertaken by officers who
do not report to any Senior
Council officer who is also a
Director of or otherwise
employed by ip&e

Financial Insolvency Provisions will be agreed in
the Contract

Financial Lack of transparency in
contract finances.

Open book accounting and
audit rights are to form part
of the contract.

Resilience Inadequate specification Extensive work and review
is in progress and will be
included in the output
specifications
Contract review provisions

Resilience Inadequate design /
Inadequate resourcing /
Inadequate methods

Rectification processes,
step-in and termination
clauses will be included in
the contract.

Resilience Force majeure event A business continuity plan
is required as part of the
contract.

Resilience Inadequate business
continuity arrangements

The service provider is
responsible for delivering
the
Service continuity. These
are monitored through KPIs
and the council has the
right, where appropriate, to
step-in where there is
failure.

Resilience Inadequate transition
arrangements

The contract will include
provisions whereby the
services can be brought
back under direct Council
control.

Ongoing VFM of
core service

Inflexible design There will be change
provisions within the
contract.

Ongoing VFM of
core service

Change in council
priorities/policies

There will be change
provisions within the
contract.

Ongoing VFM of
core service

Provider does not remain at
the forefront of developments

Part of performance
management and included
in annual service
reviews.



Volume / change in
demand

Demographic changes or
policy changes requiring
focus on certain activities,
e.g. more
Trading Standards
inspections

Volume related payments,
where appropriate, to be
agreed in the contract.
Increased costs will be
offset in some instances by
increased income.

Non-delegable
Statutory
Functions

A number of statutory
functions within the services
that include non-delegable
Statutory functions

There are a number of
functions within the services
that can only be performed
by an Officer employed by
the Authority. A
secondment arrangement
between the Council, the
employee and the new
provider will enable these
elements to continue to be
performed by Council
Officers during the initial 12
month period. In the longer
term an appropriate
employment model (which
may include a form of joint
employment arrangement)
will be considered to allow
for the exercise of the
statutory functions which
cannot be otherwise
delegated to a third party
post transfer to the new
provider.

Mobilisation &
Transition

Commissioners / Resources Contract management
arrangements need to be
effectively structured and
resourced to ensure that the
benefits to be set out in the
Business Case can be
realised, and exceeded,
throughout the life of any
extended contract.

Contract Term Length of Contract Interim step to have a 12
month contract as an
exploratory precursor to the
development of a longer-
term contract, potentially 5
years duration with room to
extend and to terminate
early in the event of poor
performance.



Service Risk Challenging Timescales and
uncertainty for staff

Consuming time which may
impact on service to our
customers in the short term.

Service Risk Failure to free up enough
resource to enable income
generation leads to reduction
in staff (to meet agreed
service fee) leading to even
greater difficulty of freeing up
resource from regulatory
work

Output specifications and
KPI’s must be realistic and
achievable within resources
available


